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Burnaby School District – School Plan 

  
Our Story: Burnaby Mountain  

 
 
What are we doing well?  

 
 
 

Who we are? (With considerations for ELL, Inclusive Ed, CYOC, Indigenous students) 
Burnaby Mountain is a wonderful school community! We are commited to providing a safe, inclusive and 
suppor�ve learning environment where individual poten�al is nourished and all learners are challenged to 
reach for excellence.  Our purpose is to develop lifelong learners who demonstrate respect for themselves, 
for others, and for the environment.  Our focus is to educate students so that they can par�cipate ac�vely as 
contribu�ng ci�zens in a changing world.  Our School Moto, “Respect, Excellence, Responsibility”, provides a 
founda�on to our teaching and our learning. 
 
The Burnaby Mountain community is incredibly diverse. We have 1575 students which includes: 260 ELL 
students, 247 students with Ministry designa�ons, 36 Indigenous students and 6 Youth living in the care of 
the Ministry. Burnaby Mountain students come from 53 different countries and 761 of our students speak 
two or more languages.  

Students at Burnaby Mountain are achieving at a high rate in all subject areas rela�ve to the district and 
provincial averages.  
 
Burnaby Mountain offers a wide-range of curricular and extra-curricular opportuni�es for students.  
 
Students feel safe, connected, and supported by adults in the school. 
 
We have the largest par�cipa�on rate in the district in Career Programs. 
 
We have a large and successful Advanced Placement program.  
 
Our school offers a wide range of robust Visual & Performing Arts programs that provide students 
opportuni�es in Band, Choir, Dance and Drama.  
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How do we know? 

 
Our focus: 

Report card data: Students are passing classes at a rate above 98%. 
Provincial Assessments: The results from our Numeracy Assessments between 2023-2025 indicate that 
students at Burnaby Mountain are achieving higher than the provincial average and most are scoring a 3 or 4 
(62%). In Literacy, 78% of our students scored a 3 or 4 on their Literacy assessment. 
Advanced Placement: We have over 100 students wri�ng more than 200 AP exams each year. Of the exams 
writen, students score 3+ on over 86% of them.  
Scholarships: Students earned over $2.5 million in scholarships this year. 
Survey Data: Data from mul�ple surveys (including the Ministry Student Learning, McCreary, etc.) indicate that 
students feel safe, connected, and supported at Burnaby Mountain 
Extracurricular: We had 57 clubs, fielded 55 teams and 453 students played on a school team during the 2024-
25 school year.  

Numeracy: Despite a high level of academic success across the board, student achievement in the areas of 
Numeracy and Math - though s�ll above average – is lower rela�ve to other curricular areas. Between 2023-
25, 8% of our students scored a 1 on the provincial Numeracy assessment. While this is beter than the 
provincial average of 14% it has significant implica�ons for those students. Further, although our course 
comple�on rate at the school is over 98%, almost 50% of the IEs or Fails in our school are in Math.  
 
Atendance/Engagement: Schools have seen an increase in absences in recent years. At Burnaby Mountain, 
43% of our students miss all/some school on 15% or more of their school days. Though the majority of these 
are excused absences, they have the poten�al to have a nega�ve impact on student learning. We are seeking 
to reduce the number of classes missed, the percentage of students missing more than 15% of classes and, 
specifically, improve the atendance of students where absences are having a nega�ve impact on 
achievement.  
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STRATEGIES: (to support Focus)  

Numeracy: 
- Targeted support in FLEX and ELL. 
- Math Leadership program (formed in 2024) offers opportunities and support within our school 

as well as in local elementary schools. 
- Use Peer Tutors to support the development of numeracy in ELL. 
- Engage parents and the broader community in the school-wide support of Numeracy  
- The Numeracy Committee is working on cross-curricular strategies, practices, and activities to 

build awareness and competency. 
- Partnerships with elementary teachers and families through Math Leadership program. 

 
Atendance/Engagement 

- Targeted Flex groups for students requiring addi�onal engagement and atendance support at 
school. 

- School-wide expecta�ons and strategies, enhanced tracking, and �mely interven�ons. 
- Improved communica�on with students, families, and staff to support a community-wide 

approach. 
- Explora�on of flexible models and technology to support student learning in-person and 

remotely. 
- Professional development focused on crea�ng engaging learning environments in classrooms. 
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Burnaby School District – Supporting Document 

This document contains key questions  
  
Data  

 

How is your school using data to identify students who are struggling? 
We use mul�ple sources of data to iden�fy students who are struggling, including: bi-weekly atendance data, report 
cards, IE tracking forms, course comple�on rates, vulnerable student tracking, gradua�on rate, non-gradua�on 
reports, provincial assessments, survey results, as well as communica�on and qualita�ve data from staff. 
 
How is your school explicitly identifying these students in your school plan and goals? 
Our school plan targets students who have been iden�fied using these data points through purposeful and structured 
interven�ons. Specifically, our current plan targets students who are struggling with numeracy/math and students 
facing challenges with atendance and school engagement that are resul�ng in a lack of academic success. Data drives 
the iden�fica�on and support of both student groups. We also use data to track the success of sub-groups of students 
in both areas. These groups include Indigenous students, YIC, students with designa�ons and students who are new to 
Canada as well as those students who have been iden�fied as being vulnerable through ar�cula�on or during their 
�me at Burnaby Mountain. 
 
How are teachers able to identify struggling students who may not show in the data? 
Teachers build strong rela�onships with students in their classrooms. These rela�onships and daily interac�ons enable 
teachers to iden�fy students who are struggling in ways not captured by the objec�ve data. Teachers share their 
concerns with families, Counsellors, and administra�on to develop support plans. Confiden�al Student Inquiries and 
SBT referrals o�en come from students iden�fied in this manner. 
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Strategies 

 
 
 
Student Populations 

 
 

How are interventions identified and prioritized for your school? 
Teachers provide universal supports for all students in their classrooms. Tier 2 and 3 interven�ons are research-based, 
flexible, and targeted to the individual needs of students. We work through our School-Based Team, case managers, 
Counsellors and VPs/P to determine specific supports for each student. This process involves a wide range of 
addi�onal school and district staff when appropriate.  
 
What is your school doing to adapt and/or adjust interventions to support student success? 
We review and adjust our interven�ons throughout the year based on student achievement. In the last year, this has 
resulted in the crea�on of targeted Flex groupings, changes to our TLC and Outreach support model for students in 
junior grades as well as adjustments to individual programs for students. During the year, student programs are 
adjusted through collabora�on between the student, family and school staff as needed.  
 
How is your school providing opportunities for staff to participate in collaborative conversations, 
share promising practices and learn from one another? 
We are purposeful about how we structure mee�ngs and conversa�ons to focus on student support and effec�ve 
prac�ce. In the last two years, we have changed the model of our Staff Mee�ngs and DH (SLT)mee�ngs to enhance 
opportuni�es for collabora�ve conversa�ons. We have also provided release �me for our Learning Teams and ensured 
cross-departmental involvement on both our Literacy and Numeracy Commitee. We have a strong joint Pro-d 
commitee that organizes professional learning opportuni�es. This year, UDL and Indigenous Educa�on were primary 
points of emphasis. 

How does your school plan address educational outcomes for indigenous students, students with 
disabilities or diverse abilities, and children and youth in care? We track cohorts of students using the 
vulnerable student tracking informa�on, case managers, Counsellors, VPs and our Indigenous Support team. In rela�on to 
our two goals, the atendance and engagement of all of these groups are tracked through bi-weekly atendance processes 
in addi�on to those iden�fied above. We pull and track achievement data across all subject areas in our school and use 
numeracy and literacy assessment data to validate our observa�ons.  
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Consideration for Data  

 
 
How do we know?  

 
 

Our course completion rate across all students is over 98%. However, this number drops significantly for the students 
who are not regularly attending school, especially for long-term non-attenders who have missed significant school dating 
back to elementary school. Non-attending students are not disproportionately representative of these identified groups 
but, rather, are a cross-section of students at Burnaby Mountain.  

We monitor our Indigenous gradua�on rate closely as, due to the rela�vely small size of this cohort, numbers can 
fluctuate more drama�cally than the gradua�on rate of our student body. For the 2024-25 school year, all five of our 
Grade 12 Indigenous students are gradua�ng. 
 
School and District staff review plans annually, examining goals and ac�on plans to determine if adjustments are required.  

What does the data say? 

The data shows that these groups, in general, are performing at a similar level to the general population in our school. 
One example of this success is that, during the 2024-25 school year, all of our Indigenous students in Grade 12 
completed their graduation requirements. The one significant pattern across all groups is that the largest indicator of 
students not meeting expectations and is often indicative of students struggling on several layers.  

The data also shows that the largest number of our non-graduates – by far – are late-arriving ELL learners. This data is 
not surprising given the graduation requirements, specifically in English language. However, we need to continue to 
explore ways to support ELL learners in more flexible ways to support graduation with their age cohort whenever 
possible. This year, 23 of 34 non-grads fall under this category. 
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