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SCANNING

What's going on for your learners in relation to your goal?

How are you supporting the diverse learning needs of your school population in
relation to the goal? Students at Burnaby Mountain are achieving at a high rate

in all subject areas relative to the district and provincial averages. This said,
achievement in the areas of Numeracy and Math -though still above average —

are lower relative to other curricular areas. While we have targeted supports in

place through our Learning Support and Math departments, we need to do ,
more to improve student fluency, confidence and success in these areas

through a thoughtful, school-wide approach.
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CHECKING

Have we made enough of a difference? Feedback, data collection, data sharing, data
analysis. How is the data informing / modifying practice? What has changed for
your target groups? We use a wide-range of data points to assess our impact.
Obijective sources of data, including numeracy assessments and student
achievement in Math, will provide the foundation of this information and serve as
baseline data that will provide the foundation moving forward. We will also track
the progress of the students receiving the targeted interventions and their progress
over time. Anecdotal data including student attendance, engagement and reflection
will also be indicators of success. Many of our struggling students have case
managers that will be able to track the progress on a frequent basis and use it to
inform |EP goal planning.

WHAT DOES OUR FOCUS NEED TO BE?

What evidence identifies the focus? What targeted groups are addressed?
Where will concentrating your energies yield the greatest effect? The
results from our Numeracy Assessments indicate that students at Burnaby
Mountain are achieving higher than the provincial average and most are
scoring a 3 or 4 (62%). However, 9% are scoring a 1 on the assessments.
While this is better than the provincial average of 14% it has significant

plications for those students. Further, although our class ‘pass rate’ at

the school is over 98%, almost 50% of the |Es or Fails in our school are in
Math. During articulation and Zone meetings, we have heard that many
schools are experiencing a similar pattern in their schools and are
concerned about many of their students who lack the numeracy skills to be
successful in Math moving forward. To achieve our goal, we will

SPECIFIC GOAL YOU ARE ADDRESSING:

How does your data inform next steps? What is contributing to this area of
focus? How will students benefit academically, personally, socially? As
referenced previously, the goal has been developed in response to the data
available in both numeracy and math. Moving forward, we will see students
benefit by both increased achievement and improved confidence in these areas.
Further, with increased confidence and achievement, we hope to see improved
dent engagement throughout their studies.

concentrate our energies onboth short-term and long-term-interventions
concentrate-our-energies-on-both-snort-term-anaiong-term-interventions:

NEXT STEPS:

N

What requires further attention? Where to
next?

Our plan will be to expand our goal to include
Grade 9 students the year following until it
becomes a school-wide goal in 4 years.

Explore targeted Flex in other areas.

Can we use Peer Tutors to support the
development of numeracy in ELL?

How do we engage parents and the broader
community in the school-wide support of
numeracy? Partnerships with elementary
teachers and families?

HOW AND WHERE CAN WE LEARN MORE?

What professional learning has taken place and what is needed/ planned?
What resources and school/ district supports are you using?

Very little professional learning has taken place in this area outside of Math and
LSS. The professional learning that has taken place has largely focused on
assessments practices and UDL. We need to broaden and deepen our learning to
include a school-wide focus on numeracy as well as a targeted approach to
building skills and filling gaps in numeracy skills. We anticipate accessing the
Numeracy contact on the Staff Development Team to support our work in this
area and align our professional development improve our skills and
understanding.
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TAKING ACTION / WHAT ARE WE DOING DIFFERENTLY?

What is your implementation plan? Roles of key stakeholders? How are all 3 tiers supported? How will you monitor progress?

We have begun working with Math and LSS to explore the process we use to identify and schedule struggling learners through articulation, transition and registration processes. We have also been making this a point of emphasis through the articulation and
timetable processes. We are exploring ways to better use Flex time to provide timely, targeted interventions while maintaining inclusive classroom environments including scheduling a targeted, linear Numeracy program during this time. Using a UDL approach,




will target all tiers of student learning. We are allocating time to a teacher-leader who will work with our staff on cross-curricular numeracy skills. This person will also facilitate a cross-curricular learning team that will explore research, professional development
opportunities and implement innovative, targeted strategies in their classroom. Our Math Leadership and Peer Tutoring students will be proactively targeting numeracy skills in our current students as well as in our family of schools. Our goal is to facilitate a weekly
numeracy skills and tutoring program for interested elementary schools. Our LSS teachers and Learning Team will work with teachers of students requiring more intensive interventions to develop adaptations and strategies that will enable them to build skills in a
classroom context. As mentioned, students requiring tier 3 supports will be scheduled accordingly and will work toward specific, measurable numeracy goals.

Note: Recent Numeracy results indicate that students where English is an alternate language at home and students with Ministry designations struggle the most on the provincial assessment. This is an interesting pattern to track over time.



SCHOOL TEAM VISIT SUMMARY REPORT
(to be completed by Visiting Team)

SCHOOL: DATE:

ﬂOM/S/NG PRACTICES

RECOMMENDATIONS

-
~

-

AN

NAMES OF VISITING TEAM MEMBERS:

A SPIRAL OF INQUIRY
APPROACH TO SCHOOL PLANNING

SCHOOL PLANS GUIDELINES:

1)

2)

3)

4)

5)

School Goal(s) — must be clearly stated and include an academic / intellectual focus (such as
Reading or Writing).
SEL may be an additional goal or incorporated in your academic goal.

Your goal should focus on student learning based on evidence both qualitative and
guantitative.
Examples below:
a. Goal—To improve student skills in writing
Target — Group of Level 3 ELL students at Grade 8 not meeting expectations
b. Goal-To strengthen student comprehension skills K- 7.
Target — Group of grade 3 students / (male) not meeting expectations in
comprehension.

This target group should be monitored for progress and this data should be included in your
plan. If progress is not occuring, what are your next steps?

How are you involving parents in meaningful conversation around the school plan?

School Plans template
a. RTI
b. Inquiry Model
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